
CIC 36
Declarations on Formation of a Community 
Interest Company

Company Name in full: LymeForward Community Interest Company

SECTION A:  COMMUNITY INTEREST STATEMENT – beneficiaries
1. We/I, the undersigned, declare that the company will carry on its activities for the 

benefit of the community, or a section of the community.
 [Insert a short description of the community, or section of the community, which it is 

intended that the company will benefit below]

 The company’s activities will provide benefit to residents and businesses of Lyme 
Regis, Charmouth and Uplyme together with surrounding villages.

COMPANY NAME: LymeForward Community Interest Company

SECTION B: Community Interest Statement – Activities & Related Benefit

Please indicate how it is proposed that the company’s activities will benefit the community, 
or a section of the community. Please provide as much detail as possible to enable the CIC 
Regulator to make an informed decision about whether your proposed company is eligible 
to become a community interest company. It would be useful if you were to explain how 
you think your company will be different from a commercial company providing similar 
services or products for individual or personal gain.

 

Activities
(Tell us here what the company 
is being set up to do)

Acting as guardian of the Local 
Area Partnership’s Community 
Plan 2007-2027 by:
- maintaining a current version 

of the Plan;
- identifying local needs 

through consultation and 
evidence; setting priorities 
and targets; and evaluating 
progress.

How will the activity benefit the community?
(The community will benefit by …)

The LAP’s Community Plan originated as part of West Dorset 
District Council’s commitment to Local Area Partnerships, being 
the expression of joined-up planning across designated town 
and parish council areas. The plan covers seven key aspects:
Economy; Environment; Health, Well-being and Safer 
Communities; Housing; Sports, Culture & Lifelong Learning; 
Traffic & Transport; Youth.
Having a single, coherent strategic plan benefits the community by:
- clearly identifying needs, opportunities and constraints;
- indicating over time where gaps in community provision may 

be appearing, in order to retain essential services;
- enabling sound choices among competing priorities;
- ensuring that use of scarce resources is targeted;
- encouraging coordinated activity to maximise effective 

impact and to avoid wasteful overlap in time and money;
-  drawing residents more actively into community affairs
 through the process of judicious consultation;



Activities (cont.)

Participating in other relevant 
local strategic alliances.

Providing a forum for the 
exchange of information and 
for debate for those who either 
volunteer with or who are 
employed in community 
activities and service provision.

Providing the services of a 
coordinator to:
- assist individuals and groups 

in fulfilling their particular 
roles; 

- coordinate and assist with 
identifying and implementing 
funding bids.

How will the activity benefit the community?

- giving those who work in community activities and service 
provision, whether as volunteers or as employees of 
organisations, a sense of how their particular roles fit the 
wider picture;

- maximising the chances of success for community-focused 
funding bids by providing a well thought-out and broad-
based context within which they sit.

Such participation enables LymeForward to make valuable 
personal contacts, and gain early knowledge of initiatives and 
funding opportunities. This benefits the community by making 
it possible for LymeForward personnel to counteract the effect 
of its geographical position on the periphery of two counties, 
ensuring that the LymeForward area and its particular needs 
are fully recognised in any planning and that it benefits from 
funding streams.

LymeForward benefits those actively involved in meeting local 
needs, and thereby those with such needs, by:
-  providing a means by which to share knowledge, expertise 

and understanding of context;
- enabling mutual support between those working in related 

and in different areas of community provision;
- sustaining and linking informal ‘teams’ within the core areas 

of the Plan: such as, for example, the Lyme Regis Business 
Group /Charmouth Traders and the Coastal Community Team 
under ‘Economy’; the Community Land Trust and others 
concerned with affordable housing under ‘Housing’; and so on;

- coordinating, sharing workloads, and avoiding duplication of 
effort;

- acting as a focal point for innovative ideas of potential 
community benefit that may need testing, developing, access 
to relevant knowledge from further afield, encouragement, 
seed funding etc.

The assistance of the LymeForward coordinator benefits those 
actively involved in meeting local needs, and thereby those with 
such needs, by:
- sharing LymeForward's knowledge and contacts and 

providing advice based on his or her wider experience. This 
helps the individual, group or organisation to operate more 
effectively and achieve their community beneficial goals.

-  making it more likely that funding is obtained whilst saving 
much time and effort for the organisations. This allows the 
organisation to continue or improve its services to the 
community.



If the company makes any surplus it will be reinvested in the activities of the Company.

Activities (cont)

Initiating projects and 
undertaking activities that meet 
identified need and, where 
applicable, take advantage of 
funding opportunities.

Enabling informed local 
responses to public 
consultations by explaining the 
issues in understandable 
language and setting out the 
likely implications for the 
LymeForward area of particular 
choices.

How will the activity benefit the community?

Through its general meetings and Steering Group, 
LymeForward is able to identify the urgent and/or important 
needs in the community and to:
- marshal its resources and volunteers to take in tasks that 

will meet those needs, or
- alert other statutory or voluntary bodies that are best placed 

to respond;
- access funds that can be directly applied to a defined need 

and that directly address local issues;
- meet the growing needs of many young children, young 

families, the sick, the frail, the disabled, the lonely; those in 
poverty, or who cannot obtain adequate housing or sufficient 
food, or who cannot access health care or social care or 
transport;

- provide a vehicle whereby the town can progressively set up 
and benefit from social enterprises in an effort to fill the 
gaps being left by pressures on local authority and charitable 
budgets, so that meeting urgent and crisis needs is not 
necessarily at the expense of the other elements in the 
Community Plan.

Public consultations from a variety of sources, and directed 
through a variety of agencies, are increasingly common and, 
unless carefully handled, liable to induce negative public 
reaction and responses of uncertain validity. 
In association with town and parish councils, LymeForward is 
able to act as a ‘clearing house’ for many consultations, by:
- publicising consultations through its network;
- explaining their relevance and significance, filling in 

background and de-mystifying jargon and terminology;
- organising open public meetings where particularly 

appropriate;
- trying to maximise the range and depth of responses.
The benefits of encouraging such community engagement are:
- that people feel less isolated from policy developments that 

may affect them;
- a reduction in people’s feeling of social exclusion;
- an increase in people’s sense of having some influence over 

their own futures, contributing to well-being; 
- consultation responses more genuinely reflective of local 

wishes, thus making it more likely that the whole community 
can benefit from services more appropriate to local need.






