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Coordinator's Report on LymeForward Activities 
LAP meeting 23rd March 2017 

  
Adrian Ragbourne – adrian@lymeforward.co.uk 

01297 441224 
  
 

 
1. LYMEFORWARD ACTIVITIES, BENEFITS, OUTCOMES 
  
(i) Funders’ requirements 
 Lyme Regis Town Council 
 • Four monthly coordination meetings with the Town Clerk, focusing on: 
  -  sharing grants information: ongoing 
  - coordinating work on public consultations: ongoing 
  -  Gateway card: all LRTC requirements to date met 
  -   Lyme Voice: all LRTC requirements to date met 
 • November review meeting with Town Clerk and 3 councillors 

 West Dorset Partnership 
 •  Two meetings attended by Adrian Ragbourne and/or Wendy Davies 
 • WDDC contribution to 2017-2018 funding confirmed (£6,000) 
 
(ii) Health, Well-being and safer communities 
 Health & Wellbeing Group 

 Two group meetings: determined initial priorities, chose to focus on implications of CCG 
consultation 

 Clinical Commissioning Group (CCG) consultation on Clinical Services Review (CSR) 
• Attended December launch in Dorchester of Dorset NHS CCG consultation on proposed 

changes 
• Meetings with agencies and providers to improve LymeForward's understanding of consultation 

and its implications 
• Arranged consultation presentation by Dr Forbes Watson at Woodmead Halls in December,  

attended by 100 community members  
• Arranged January CCG pop-up event in the Co-op, well attended and good feedback from CCG 

representatives 
• Assisted and attended a Saturday morning CSR consultation event at Woodmead Halls in 

January 
• Views collated and LymeForward response to the CSR submitted 

 Patient Participation Groups (PPGs) 
• Participating with the PPGs in their regular meetings 
• Presented to Charmouth PPG, outlining current activities, raising awareness of upcoming 

changes, and providing information about support groups and services 
• Initiated the joint PPG forum, now self-sustaining; next meeting24th April 

[Reference DCC/WDDC outcomes regarding patients' control over their own care and influence on the 

services that matter to them.] 
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 Support groups 
• Initiated new groups in Lyme Regis for Dementia and those living with cancer 
• Community Lunches relocated successfully to the Theatre under Ali McLoughlin (Dottie Kitchen) 
• Assisted Cookery Classes  
• Involved SAIL (Safe and Independent Living) with POPP and Community Lunches 
• Mindfulness sessions now provided via Lyme-based AllTogether Group 

 Individual ‘case work’  
• At least a dozen families and individuals referred by medical practices, Magna, Children’s 

Centre, CAB: requirements ranging from transport through signposting to health and social care 
support groups and agencies, and providing one-to-one help by LF Coordinator 

• Coordinator delivered food parcels with the equivalent of over 1000 meals for over 10 families 
since October 

• Helping homeless people in LymeForward area to access local support 
[Reference DCC/WDDC outcomes regarding patients' quality of life and being part of an inclusive 

community in which they do not feel isolated.] 

 
 Strategic actions arising from the above 

• DCC Community Innovation Fund: submitted bid for research project in light of lessons being 
learned from work with individuals 

• Contributed report to, and attended meeting of, West Dorset organisations concerned with Food 
Bank provision 

 
(iii) Economy / Coastal Community Team (CCT)  

• Several ad hoc sessions of the Coastal Community Team for specific purposes were followed by 
a recent full meeting, with proposals to formalise its structure and operation. 

• Coastal Communities Fund (CCF): 
Following supportive comments from Elizabeth Byron (Department of Communities and Local 
Government) about the Dorset Coast Forum and Lyme Regis in particular, partners remain 
positive about current bids to CCF for:  
- land art and natural sculptures to promote walking routes into Uplyme, Lyme and Charmouth 
- Devon Way upgrade between Lyme Regis and Uplyme 

• Coastal Communities Fund, next round Summer 2017: 
The CCT, with LRTC support, agreed to bid for seafront enhancement to include theatre square, 
accessible pathway through gardens to lift and a café by the minigolf; this fits alongside the 
Charmouth seafront enhancement project 

• European Maritime and Fisheries Fund: Dorset County Council and the Dorset Coast Forum 
succeeded with an £800,000 bid to establish the Dorset Fisheries Local Action Group (FLAG). 
The CCT will next month be working with the FLAG coordinator to obtain a share of the funding 
for local harbour related-projects 

• A collaborative bid by Dorset partners including LymeForward to a national service provider has 
won £2.5M over 2 years across Dorset to provide innovative activities to help young people 
aged 15 to 24 who are NEET (not in education, employment or training) to enter the labour 
market, giving Lyme Regis access to a proportion of this funding 
[Reference DCC/WDDC outcomes regarding reduction in unemployment and assisting local people to 

become employable.] 
• The project for a Public Art presence for the gardens, following the Sculpture Trails of 2015 & 

2016, has received funding of £1500 from Lyme businesses, £500 from the Aviva fund, and 
match funding of £2000 from LRTC, to see it through to 2018. LymeForward's Coordinator 
assisted with the Aviva bid, and LymeForward CIC will provide banking facilities to the Public Art 
project 
[Reference DCC/WDDC outcomes regarding development of the shoulder season economy.] 

• Prepared for and gave a presentation of the Charmouth Seafront enhancement project to 60 
residents; support received to take forward for design and planning 

• The Coordinator continues collaborating with the Lyme and Charmouth business communities to 
identify growth opportunities and related new funding streams 
[Reference DCC/WDDC outcomes regarding growth opportunities to boost the local economy.] 
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(iv) Environment 

• Contributed to Turn Lyme Green (TLG) discussions about specific renewable energy projects in 
Lyme and Charmouth 

• Developing enthusiasm among students and staff in local schools for a partnership between 
schools, businesses and TLG, enabling participants to achieve environmental award status 

• Attended TLG meetings and Lyme Regis Society workshop to explore potential for a 
Neighbourhood Plan for Lyme Regis 
[Reference DCC/WDDC outcomes regarding environmental change and quality of life.] 

 
(v) Traffic and Transport 

• With Philip Sankey, as WATAG member, examining implications of public transport cuts, 
collecting data and submitting local views on future sustainability to transport consultations 

 
(vi) Housing 

• Monitored national and local  strategies which might affect the provision of affordable housing in 
Lyme (eg Housing Bill, Magna Housing Strategy, Local Plan review) 

• Assisted Charmouth Neighbourhood Plan group in identifying local priorities and future needs 
prior prior to Neighbourhood Plan questionnaire being issued for public consultation 
[Reference DCC/WDDC outcomes regarding local housing and building strong communities.] 

 
(vii) Sports, Culture and Lifelong Learning 

• Seeking funding possibilities to support schools in making fuller use sports opportunities 
Reference DCC/WDDC outcomes regarding healthy lifestyles, particularly for children.] 

 
(viii) Youth 

• Responded to requests for help and information from existing youth organisations  
• Helping Woodroffe sixth form students and Head of Sixth Form towards creating a Youth 

Council in Lyme, with assistance of LRTC Tourism, Community and Publicity Committee Chair 
[Reference DCC/WDDC outcomes regarding community engagement of young people.] 

• Represented LymeForward on Children’s Centre Advisory Board to address issues for families 
with pre-school children and help extend their access to appropriate agencies and services  

 
(ix) Communications 

• Placed regular press releases 
• Work has begun on a new LymeForward website 

 

2. IMPLICATIONS 
 

• the amount of the Coordinator's time necessarily absorbed in dealing with individual cases of 
urgent need: how can this pressure be relieved without exposing vulnerable people to greater 
risk?  

• that experience with such individual cases has emphasised the weaknesses and gaps in some 
health and care provision, and the often limited public awareness of what services are available 
and how to access them 

• the need to consolidate and clarify the structure and operation of the Health & Wellbeing and 
Coastal Community Teams – also as precursors in other areas 
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3. KEY PRIORITIES (reviewed by steering group) 
 
Health & Wellbeing 

• Consolidate Health & Wellbeing group structure and operation 
• Develop health and wellbeing priorities and actions through this group 
• Appropriate actions to follow result of the Community Innovation Fund bid 
• • Community engagement and response to the Devon and Dorset CCGs’ health services 

consultations (Clinical Services Reviews, Dorset Primary Care Review, and Dorset Mental 
Health Review); liaison with Healthwatch (Dorset and Devon) 

• Defining community requirements for care services in the area 
• Encourage county and national agencies to hold intervention and support groups locally in Lyme 

and Charmouth 
• Find ways to ameliorate the dilution and/or lack of social care in the LymeForward area 

 
Economy 

• Consolidate Coastal Community Team structure and operation 
• Focus on bids to the forthcoming Coastal Communities Fund round 

 
[The first point in both the above has reference to DCC/WDDC outcomes regarding the creation of leaner and 

more focused organisations to protect the delivery of local services.] 
 
Traffic & Transport 

• Helping LRTC to identify local transport needs and possible solutions? 
 
Housing 

• Input with other bodies to the Local Plan Review  
 

4. CONTINUING WORK 
• Objectives as set by LRTC & WDDC  
• Identifying funding opportunities to support LymeForward and its projects 
• Supporting LymeForward members in their own funding applications 
• Networking to gather useful knowledge and to maintain a high profile for Lyme Regis 
• Fostering LF projects 
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------------------------------------------------------------------------------------------------------------------------------------- 
 
 

Group reports 
 
 

Report to LymeForward from Wyvern Credit Union March 23rd 2017 
 
The Lyme Regis Service Point of Wyvern Credit Union has ceased to operate. 
 
Towards the end of last year, the volunteers of the Lyme Service Point had a meeting with several 
of the officers from Dorchester HQ. There had been concern for some time about the low level of 
activity at the service point. The regrettable decision was taken by the volunteers, with the 
agreement of the officers, to close the Service Point at the end of the year. The last session was 
held just before Christmas. All of the Credit Union property was then removed from 1A at St 
Michael’s Business Centre and given back to HQ. 
 
All Lyme members of Wyvern Credit Union were informed by letter of the closure. Their 
membership is not affected, and transactions can be carried out in other service points, or by 
phone, email etc; also, a new service introduced by the Credit Union allows access to their 
accounts online. This of course will not be ok for some members, but it is not thought that many 
people will be affected too badly. The low footfall at the service point reflects the situation generally 
with bank branches. 
 
The status of the service point is deemed to be “in suspension” rather than closed for ever. 
 
If circumstances allow at some time in the future, and there is considered to be a need, it could be 
resurrected, but this would entail recruiting and training a new team of volunteers and considering 
the best location. 
 
It could be for an organisation such as LymeForward or Lyme Regis Development Trust to 
determine such a development as part of a cohesive plan for community facilities in our 
community. Rob McLaughlin will continue to be willing to take an interest in promoting the Credit 
Union in the future. 
 
Rob McLaughlin 
Wyvern CU (Lyme SP Co-ordinator) 
 
----------------------------------------------------------------------------------------------------------------- 
 

LYME FORWARD - BUS MATTERS MARCH 2017 
 

Commercial Services 
 
These run as businesses that make their own decisions.  They are required to register what they 
plan to operate and there are penalties if they fail to deliver. 
 
First X51/X53 : Revised Summer Timetables are registered to start on Sunday 9 April. 
The service between Bridport and Axminster will be half-hourly similar to last Summer with 
journeys continuing to Weymouth (hourly) or Dorchester (hourly) seven days a week. 
X52 to Exeter will be retained  on Mondays-Saturdays on the present timetable.   
 
Stagecoach 9A Lyme Regis - Seaton - Exeter.  There are no plans to change the timetable at 
present. 
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Bus Stations  Exeter Bus Station site is due to be closed and a new one provided.  The start of this 
project has been delayed until ‘after the Summer’, but stopping points in Exeter will be affected. 
 
Bridport Bus Station  This is owned by West Dorset District Council who charge operators for their 
use of it.  First may decide to stop calling there to save on these charges but no decision has yet 
been made.  
 
Contracted/Supported Services 
  
Service 71 is contracted by Dorset County Council.  The Council has run a consultation on 
changes and will not be re-tendering so their funding will cease at the end of July. 
 
Currently, the service is inter-worked with a morning and afternoon school run for Charmouth 
School.  All Dorset school contracts are being re-tendered.  Until these are awarded, it is 
impossible to know whether an operator will have a suitable vehicle in the area which they might 
be willing to use on a Lyme Town Service.  It has to be a small one because of weight and width 
restrictions on some of the roads served.  The Town Council are considering offering support.  
 
Timetables/Publicity 
 
As Dorset County Council no longer publish timetable booklets, WATAG are producing timetable 
leaflets covering all regular services in the area.  These should be available shortly, in advance of 
the April changes, for a small charge. 
 
PHILIP SANKEY 
6 March 2017    
 
----------------------------------------------------------------------------------------------------------------------- 
 
 
RVS Lyme Regis 
 
To date we have now 22 Volunteers matched with clients in the Lyme Regis and 
Bridport areas. We are at this present moment short of clients in the Lyme Regis 
area. 
RVS Befriending like most Charitable organisations are badly suffering through the  
Governments austerity measures. Because each of our County Hubs in the UK are now  
self funded we (Dorset Hub) have had to look into ways of achieving revenue from different sources. A 
decision has been very reluctantly reached to ask our Clients on a purely voluntary basis to contribute a 
small  donation towards our running costs, however this is not obligatory, and will not affect our ability to 
provide Befriending to any individual client. Of course we are also looking other revenue streams from 
grants, Crowd funding etc.   
 
A very sad situation, which will certainly not find a remedy in the short term. 
 
David Sarson 
 
 
------------------------------------------------------------------------------------------------------------------------ 
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The Altogether Group (TAG) (Formerly MovingOn) 
 
The Group has been through huge changes over the last 6 months. During this transitional period 
from MovingOn to TAG we have withdrawn support from Bridport as alternative services are well 
provided there. We have introduced weekly sessions at Charmouth using Magna Housing 
facilities. We continue to use facilities at Bethany Chapel in Lyme Regis each Friday with the kind 
support of the team there.  
 
We are no longer a registered charity as we unfortunately lost both our Chair & Treasurer  
under tragic circumstances. We are now reliant on LymeForward for funding, and are self-
sufficient for refreshments for both weekly sessions.  Our Facilitator has reverted to a volunteer 
position, and any trips or meals are self-funded by members. The Group has around 12-15 
regular, long term members, and we are keen to offer support and assistance to anyone in the 
community who is in need. All current members, without exception are benefits or pension 
dependent and any funding we could secure would be put to good use. The Group's primary 
purpose remains unchanged offering social & emotional support for anyone suffering with their 
mental health. I believe this support is essential in the community with the current lack of 
NHS psychiatric support.  
 
JB - Facilitator 
 
------------------------------------------------------------------------------------------------------------------------ 
 

LRSC Ltd 

 
The sailing club will be hosting a prestigious international event from 18 to 25 August for which 
detailed planning has been ongoing over the past year. This includes liaison with boatmen and 
fishermen, watersports clubs and harbour users, Harbour Master and WDDC. 
The Gul Fireball European and National Championships will bring 85 to 100 competing two-man 
sailing dinghies to Lyme for a week- long championships. Crews will stay locally and many bring 
families.  
This international class includes many top British sailors and club members Chris Turner, Tim 
Parsons, Allan Tyler, who hold international championship titles in this and other classes, plus 
keen youth members Cameron Moss, Jake Stow and Max Helston will be among those 
competing. 
Lyme is increasingly sought-after as a venue for sailing racing championships as well as a training 
venue for those such as Olympic classes in addition to Portland. We have Olympic Podium 
Potential groups applying as well as individual class association 
It takes over 60 skilled volunteers to host such an event, a big commitment for volunteers at our 
small club. Top level RYA training courses are included in preparation, safety requirements 
become ever more demanding and our experienced key players are not getting any younger! 
 
A difficulty for the club in planning ahead is the lack of clarity over asset sharing agreements and 
possible future costs of boat parking while LRTC and WDDC continue to negotiate. 
Not only the reputation in the yachting world of Lyme as a desirable venue for major events, with 
the attraction provided as a visitor spectator asset, but the existence of sailing and boating in 
Lyme will be at stake if charges should outweigh the club's ability to offer a competitive price and 
attract class associations here. Other venues may not offer such excellent sailing waters, but are 
often cheaper for competitors.  
 
The club offers sailing training for local young people, from beginner to club racing level.  
Details are on the club website, lymeregissailimgclu.co.uk 

 
Hon Sec Sally Holman, secretary.lrscltd@gemail.com  
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FLAG 
Following the successful bid for £800k by the Dorset and East Devon Fisheries Local Action Group, we 
await information of projects submitted for funding to improve the harbour for the local fishing fleet.  
 
Cruise Ship venue 
It is unlikely that the kind of publicity we are able to promote will bring visiting cruise ships here this 
summer although our membership of DSW in its revamped form continues for the present. We are 
told demand is once again increasing for new venues for the smaller ships but the bigger ports 
offer better facilities. We have updated our Port Security Plan to comply with regulations should 
we have a request from a company. 
 

 

 

 

 

 

End. 


